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Dear Mr. Schaubach: 

 

On April 27, 2009, the Division of Waste Management (Division), Solid Waste Section (Section) 

received your application for a new permit to operate a medical waste treatment and processing 

facility in Creswell, NC.  A similar facility was previously permitted at the site and operated 

under Solid Waste Permit No. 94-05-TP.   

 

The Section has performed a review of your application for a determination of completeness. 

Your application has been determined to be complete within the context of N.C.G.S. 130A-

295.8(e). A determination of completeness means that the application includes required 

components, but does not mean that the components provide all the information that is required 

for the Division to make a decision on the application.   

 

I spoke with Todd Schaubach last week and provided comments on the application that I had 

complied to that point.  He provided some of the information I needed and sent a revised 

operations plan to me via email on May 1, 2009.  The following comments and questions are 

based on the two submissions.  I have noted in the comments items that I understand Todd is 

addressing.    

 

Section 1: General Information 

 

1. You are listed as the contact person for the facility.  Hartley and Todd have also indicated 

they are contacts.  Typically, facilities provide a primary and alternate contact.  Please revise 

this section to clarity if there should be an alternate contact and who it should be.  Provide 

their title, address, telephone number, and email address.  You do not need to include an 

email address if the person does not use email.  Please add your telephone number to the last 

paragraph. 
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Section 2:  Property Information 

1. The illustrations and drawings are too small to read.   22” x 34” drawings are typically 

provided.  The drawings are folded and insert into sheet protectors which can be inserted in 

the 3-ring binder.  I discussed this with Todd and I understand he is addressing this. 

2. The last paragraph of Section 2 states that the deed and legal description of the property are 

on the following three pages.  These pages appear to have been left out.  I discussed this with 

Todd and he has said he is obtaining this information. 

 

Section 3:  Operation Plan   

 

1. There should be only one operation plan.   The operations are discussed in Section 3.3 

Operations Description, 3.9 Operations, and the operations plan dated September 22, 2008, 

into one plan.  Information is repeated or stated in a slightly different manner which makes it 

difficult to understand and review.  Please organize so that information is not repeated. 

Please follow the guidance and have a title page and table of contents for the operations plan.  

Please change the date when you change the plan as was noted in the guidance.   Please put 

related material under a single heading.  For example, issues addressing waste acceptance 

and the recording of waste information are spread throughout the operations plan (3.0, 3.1, 

3.2.2, 3.2.3, 3.2.4, 3.2.18, 3.2.19, 3.2.21, 3.22, etc.) and should be consolidated under once 

heading addressing waste acceptance and the information you record when accepting waste. 

Please step back, read the plan, and evaluate whether it is understandable.   I discussed this 

with Todd and there was improvement in the May 1
st
 version.   However, until I receive a 

final version with just one operation plan, it is impossible to complete the technical review.   

2. Please add “medical” after regulated when referring to waste in this section. 

3. Under Section 3.3, the second paragraph states that the containers are off-loaded for 

treatment at which time the containers are weighed and recorded on the accompanying 

manifests.   Are all containers weighed and recorded or just the containers to be treated at the 

facility?   

4. The previously submitted building layout did not show a wash area.  This area should be 

identified on the drawing.    

5. Please identity where the office is or where the facility operating records are kept.  These 

must be available for the Section to review when requested or during a visit by the regional 

compliance specialist. 

6. Section 3.5 states that the facility has a capacity of 84 tons of waste per shift per day.  When I 

spoke to Todd he said that the correct amount was 84 tons per day and would remove per 

shift.  This was not corrected in the version I received on May 1. 

7. Please state section 3.7 listing what will be on the sign when you have received the permit.     

8. Please properly identify the facilities that you will be shipping to with the facility name, 

permit number, and location.  For example, the Republic site in Aulander, NC should be 

referred to as the East Carolina Regional Landfill, Permit No. 08-03 in Aulander, NC.   Also, 
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there is no HWS facility in Matthews on our facility list.  The only facility listed in Matthews 

is the BMW NC, Inc. medical waste incinerator, Permit No. 60-09I.  The information for out-

of-state facilities should also be properly identified.  I mentioned this in my conversation 

with Todd, but this was not corrected in the May 1
st
 version. 

9. Section 3.14. I believe you now have all the letter of approval from the Town of Creswell.  

Please revise or let me know what is forthcoming. 

10. More information should be included on recordkeeping indicating that that you understand 

and will have all the information required by 15A NCAC 13B .1307(1) and (2). 

11. If a permit is issued, the permit number will be 94-06-TP.  You may use this in the operations 

plan where needed.  It should not be shown in the rest of the application. 

Section 4.0:  Contingencies 

1. The financial assurance should be based on the maximum amount of material stored at the 

site.  In 4.2 you indicate that amount would be 110% of the daily throughput of 84 tons.  

Therefore, the financial assurance should be based on 92.4 tons. 

2. The allowable mechanisms for financial assurance are listed in 15A NCAC 13B .1628(e).  

The section indicates the exact language that must be included.  I will need to approve the 

amount.  Donald Herndon of our Compliance Branch can provide further guidance if needed.  

His telephone number is (919) 508-8502.  The financial assurance must be in place before the 

facility begins operation.  

Section 5.0:  Inspections 

1. The pre-operative inspection must include a demonstration showing that the treatment meets 

the operational steam sterilization requirements listed in 15A NCAC 13B.1207. 

 

Please provide a paper copy and an electronic copy of any changes to the application and note 

the revision date on the submittal.  If you have any questions regarding this matter please contact 

me at (919) 508-8525, or by email at pat.backus@ncdenr.gov . 
 

Sincerely, 

 

 
 

Patricia Backus, P.E. 

Environmental Engineer 

 

cc: Todd Schaubach, AEG 

 Hartley Dewey, AEG    

 Ed Mussler, DWM 

 Dennis Shackelford, DWM 

 Charles Boyette, DWM 
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