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OPERATION PLAN 
EDGECOMBE COUNTY TRANSFER FACILITY 

(PERMIT # 33-02T) 
EDGECOMBE COUNTY, NORTH CAROLINA 

 
 

1. BACKGROUND INFORMATION 

1.1 Introduction 
This Operation Plan is presented to provide the necessary requirements as specified in the 
Solid Waste Management Rules, Section .0402.  The purpose of the Operation Plan is to 
provide details of the procedures and policies of the Edgecombe County Municipal Solid 
Waste (MSW) Transfer Facility in a single document for use at the facility.  The 
information contained in this plan shall be used to assist Edgecombe County in the day-
to-day operations and the periodic maintenance and monitoring requirements during the 
operation of the facility.  Included in this plan are sections concerning waste acceptance, 
leachate management, fire control, vector control, facility cleaning, windblown litter, 
access, and signs. 

1.2 Project Information 
The Edgecombe County Transfer Facility is located on State Route 1601 (Colonial Road) 
approximately 4.5 miles south of Tarboro, North Carolina.  The existing facility is 
bounded to the north by Jerry's Creek, to the west by SR Route 1601 and to the east and 
south by undeveloped agricultural land.  The approximate location of the transfer facility, 
and surrounding vicinity, is shown on the Site Vicinity Map in Figures section. 
 
The North Carolina Department of Environment and Natural Resources (NCDENR) 
issued Permit No. 33-02T to construct and operate the transfer facility on June 9, 1998.  
The County has continued to operate the transfer facility in accordance with that permit 
since that time. 
 
Other waste operations on the facility property include: 
 

• C&D Landfill (west of State Route 1601), which operates under Permit No. 
33-01; 

• Yard Waste Processing Area; 
• Tire collection area for shipment to an off-site vendor; and 
• White goods collection area for shipment to an off-site vendor. 

 
The existing construction and demolition (C&D) landfill is operated on top of a closed 
MSW unit.  The MSW unit stopped receiving waste December 1997.  The layout of the 
facility is shown on the Site Map drawing in Figures section. 
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1.3 Facility Description 
The Edgecombe County Transfer Station consists of a 4,200 square foot covered tipping 
floor with a depressed truck-loading bay for top loading transfer trailers.  Compaction is 
by means of a loader-mounted tamper.  The transfer trailers are staged in two areas 
adjacent to the transfer facility.  Leachate from the facility is collected in a floor drain in 
the loading bay and is stored in a leachate tank after passing through a grease trap.  The 
leachate tank and grease trap are pumped out as necessary and the material disposed of at 
a wastewater treatment facility (WWTF).  The scale and scale house record waste 
tonnage received at the facility.  An office/weigh station is located adjacent to the transfer 
facility and provides easy access to records, permits, operations plans, and emergency 
information.  An emergency eyewash station is provided for the safety of the County 
staff.  Large ventilator fans capable of changing the tipping floor building air are 
provided to minimize harmful or nuisance odors.  Extensive lighting for both interior and 
exterior is provided.  Safety rails in accordance with NC Building Codes and OSHA 
Requirements are provided.  The water for the facility is supplied from the County-wide 
municipal water distribution system. 

2. WASTE ACCEPTANCE AND DISPOSAL 
The operating hours of the transfer station will be 8:00 A.M. - 4:30 P.M. on Monday 
through Saturday, except on holidays.  The equipment used will be a rubber tired 
articulated front end loader with quick release bucket and a quick connect trash tamper, 
transfer trailers, an off-road or over the road tractor for staging the transfer trailers, and 
an agricultural tractor for general mowing and maintenance. 
 
Municipal Solid Waste, excluding white goods, yard waste, tires, agricultural pesticide 
containers, and recyclables are to be received by dumping on the tipping floor, spreading 
for inspection to verify the waste is receivable as municipal solid waste, and subsequent 
pushing to a waste hopper at the back of the building.  The waste hopper will direct the 
solid waste to a waiting transfer trailer.  A trash tamper connected to the front-end loader 
will be used to compact the waste in the transfer trailer.  Once the transfer trailer is full, it 
will be moved to the trailer staging area where the top of the trailer is covered with a tarp.  
The transfer trailer is then driven to a permitted facility for disposal. 
 
Waste shall not be stored on the tipping floor after operating hours.  Waste may be stored 
at the facility after hours in covered transfer trailers no longer than 48 hours. 
 
Equipment servicing will be carried out at the existing maintenance facility west of 
Colonia Road.  Oil and fuel storage and usage will continue to be below the threshold for 
an NPDES stormwater permit. 

2.1 General Requirements 
The Edgecombe County Transfer Facility shall only accept those wastes it is permitted to 
receive, which includes municipal solid waste as defined G.S. 130A-290(a)(18a).  
Municipal solid waste does not include hazardous waste, sludge, industrial waste 
managed in a solid waste management facility owned and operated by the generator of 
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the industrial waste for management of that waste, or solid waste from mining or 
agricultural operations and are prohibited from acceptance at the facility. 
 
The service area for the facility includes the following North Carolina counties: 
 

• Edgecombe 
• Nash 
• Halifax 

 
Animal carcasses are accepted at the transfer facility if they are wrapped in plastic or 
placed in heavy duty plastic bags. 

2.2 Waste Exclusions 
The following waste shall not be accepted by the facility for disposal: 
 

• Regulated asbestos waste as defined in 40 CFR 61; 
• Hazardous waste as defined in G.S. 130A-290(a)(8), to also include hazardous 

waste from conditionally exempt small quantity generators; 
• Liquid wastes; 
• Radioactive waste as defined in G.S. 104E-5(14); 
• Septage as defined in G.S. 130A-290(a)(32); 
• Sludge as defined in G.S. 130A-290(a)(34); 
• Used Oil as defined in G.S. 130A-290(b)(5) 
• Lead-acid batteries; 
• Whole Tires; 
• White goods as defined in G.S. 130A-290(a)(44); and 
• Yard trash as defined in G.S. 130A-290(a)(45). 

 
Regulated asbestos waste, as defined in 40 CFR 61, shall not be accepted at the transfer 
facility.  However, regulated asbestos waste may be accepted at the C&D Landfill in 
accordance with its permit.  The C&D Landfill is located at the Edgecombe County Solid 
Waste facility, on the west side of Colonial Road. 
 
White goods, as defined in G.S. 130A-290, shall not be accepted at the transfer facility.  
However, white goods may be accepted for shipment to an off-site vendor in the White 
goods collection area.  The white goods staging area is located at the Edgecombe County 
Solid Waste facility east of the transfer station near the entrance to Borrow Area 1. 
 
Yard trash, as defined in G.S. 130A-290, shall not be accepted at the transfer facility.  
However, yard trash, along with land-clearing debris, may be accepted for processing in 
the Yard Waste Processing Area. 
 
Recyclables are collected at the convenience center located adjacent to the transfer 
facility for shipment off-site to a vendor.  Pesticide containers are also collected at the 
convenience center and stored in the Pesticide Container Building located just south of 
the transfer facility prior to processing by an off-site vendor. 
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Whole tires are collected at the tire staging area on the western side of Colonial Road at 
the foot of the landfill for shipment off-site to a vendor. 
 
Edgecombe County shall not knowingly dispose of any type or form of municipal solid 
waste that is generated within the boundaries of a unit of local government that by 
ordinance: 
 

1. Prohibits generators or collectors of municipal solid waste from disposing of that 
type or form of municipal solid waste. 

2. Requires generators or collectors of municipal solid waste to recycle that type or 
form municipal solid waste. 

 
The transfer facility operator shall notify the Division within 24 hours of any attempt to 
dispose of any waste products not approved by the Division for disposal at the facility. 

2.3 Special Wastes 
Other wastes may be approved by the Division upon receipt of a written request with the 
specific waste type, how its generated, how much is generated; along with any additional 
information the Division may request to render a final decision on the disposal options 
for the waste. 

2.4 Waste Screening and Acceptance Program 
The County conducts a waste screening and acceptance program at the facility for 
detecting and preventing disposal of unauthorized waste including hazardous and liquid 
wastes.  The program consists of random inspections of incoming loads.  One inspection 
is performed on a minimum weekly basis for commercial and industrial waste.  The 
selection of the vehicle that will have its load inspected is the responsibility of the 
Operations Manager or a person he designates.  The selection is made at the scales.  The 
hauler is required to sign the Pre-Acceptance Agreement as shown in the Appendix I.  
The Scale Technician notifies the transfer facility's Screening Inspector (chosen by 
Operations Manager and adequately trained) to meet the designated hauler at the tipping 
floor.  The hauler dumps the load of waste, and then the Screening Inspector sorts 
through the waste using a loader or other similar equipment for handling bulky materials 
and by hand with a rake or shovel.  Once the waste is spread thin enough to observe the 
entire load, the inspector records the information required on the Detailed Screening 
Report form and Waste Screening Check List as shown in Appendix I.  If hazardous 
waste, liquid waste, or waste not characterized as MSW is not found in the inspected 
load, then the waste is loaded into the transfer trailers immediately after completion of 
the inspection. 
 
If hazardous waste, liquid waste, or waste not characterized as MSW is identified in the 
load, the Screening Inspector shall immediately notify the Operations Manager.  If 
hazardous waste is identified, the hazardous materials emergency response team for 
Edgecombe County shall also be notified.  If liquid waste is discovered, it shall be 
contained temporarily until an absorbent can be placed or until proper containers are 
available for pumping.  The saturated absorbent or containers will then be disposed of at 
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an appropriate facility.  The hazardous waste shall be contained in the same manner as 
the liquid waste and will be disposed of at a suitable facility for hazardous waste as 
determined by the emergency response team or a qualified environmental/hazardous 
waste consultant.  If waste not characterized MSW identified in the load, the material will 
be removed by the responsible party for disposal at an appropriate facility.  The landfill 
staff will record the identity of the hauler and generator of the unauthorized waste.  The 
receiver of the waste from the leachate storage tank and grease trap will be notified prior 
to delivery of liquids believed to have possibly been tainted with hazardous wastes. 
 
In addition, the scale personnel and operators shall be educated to recognize probable 
violations to the acceptable waste guidelines.  Personnel will attempt to halt the disposal 
of unauthorized waste and have the material removed by the responsible party if non-
hazardous.  If the waste is thought to be hazardous, the procedures described above will 
be implemented.  If the presence of excluded waste is discovered only after loading the 
waste into the transfer trailer has commenced, the operator will contact the scale house to 
establish the hauler and generator responsible for the load so that they can be made aware 
of their mistake and their future loads inspected more carefully. 
 
Records of the inspections shall be maintained in the Operating Record for the facility.  
Sample forms for the screening inspections are provided in Appendix I.  Facility 
personnel involved with the screening inspections shall be trained for identification of 
hazardous and liquid wastes through programs offered by the State or by SWANA.  
Records of the training shall be maintained in the Operating Record for the facility and 
include the following: 
 

1. Date of training. 
2. A statement asserting that the training included: 

A. Recognition of regulated hazardous waste, liquid waste, PCBs, and banned 
items. 

B. Hazardous waste safety precautions. 
3. Written acknowledgement of training by facility personnel. 

 
The transfer facility operator shall notify the Division within 24 hours of any attempt to 
dispose of any waste products not approved by the Division for disposal at the facility. 
 

3. LEACHATE MANAGEMENT 
Water that comes into contact with solid waste and washwater will be contained on-site 
and properly disposed of at a designated WWTF.  The wastewater will flow by gravity 
through a floor drain to a 1,000 gallon grease trap and then into a 5,000 gallon leachate 
holding tank with audible and visual high water alarm.  Material from the grease trap and 
the leachate holding tank will be pumped and then hauled to the Town of Tarboro’s 
WWTF for final treatment and disposal.  A copy of the pump and haul approval is 
included in Appendix II. 



Operation Plan S&ME Job No. 1054-07-242 
Edgecombe County Transfer Facility, Tarboro, NC June 2008 
 

6 

4. FIRE CONTROL 

4.1 Equipment 
Equipment is available to control fires.  Fire extinguishers are located in the transfer 
facility building and on the front-end loader used to load and compact the waste into the 
transfer trailers.  Edgecombe County has made arrangements with the Princeville Fire 
Department to provide fire-fighting services as needed. 

4.2 Notification 
Any fires or explosions that occur at the facility shall be verbally reported to the Division 
within 24 hours and written notification provided within 15 days.  Written notification 
shall include the suspected cause of fire or explosion, the response taken to manage the 
incident, and the action(s) to be taken to prevent the future occurrence of fire or 
explosion. 

5. VECTOR CONTROL 
Control of vectors, such as flies, rodents, mosquitoes, or other animals or insects, capable 
of transmitting disease to humans, is an important environmental control.  Control is 
accomplished by denying them a source of food and water by not storing waste on the 
tipping floor overnight, tarping loaded transfer trailers, and cleaning the facility as 
needed. 

6. FACILITY CLEANING 
The tipping floor, hopper, and loading bay shall be washed down as needed to maintain 
sanitary conditions.  The water for the facility is supplied from the County-wide 
municipal water distribution system.  Backup washwater is available from the pond 
behind the weigh station west of SR 1601. 
 
The tipping floor and loading bay are both enclosed.  Washwater is directed to a large 
trench drain and plumbed to the grease trap and leachate holding tank and kept separated 
from stormwater runoff.  Disposal is by means of pumping the tanks out and hauling to 
an existing WWTF. 
 

7. WINDBLOWN MATERIAL 
Chain-link fencing is installed adjacent to the transfer facility and helps to confine 
windblown material.  In addition, the transfer trailers are covered once they are loaded 
and taken to the trailer staging area. 
 
At the conclusion of each day of operation, windblown material resulting from the 
operation shall be collected and properly disposed of by Edgecombe County. 
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8. ACCESS AND SIGNS 

8.1 Site Access 
Two chain-link gates with chain-link and barbed wire fencing control ingress/egress to 
the facility from Colonial Road.  A security check station and weigh scales are located at 
the facility entrance to evaluate the incoming waste for proper disposal. 

8.2 Access Roads 
Access roads to the site are of all weather construction and shall be maintained in good 
condition. 

8.3 Dust Control 
Dust generated due to transfer facility activities will be controlled through the application 
of water by truck or other approved dust control procedures, if necessary.  Removal of 
mud and dirt from the roads will also be a part of the dust control measures and be 
accomplished with a motor grader. 

8.4 Facility Signs 
Signs providing information on disposal procedures, the hours that the site is open for 
public use, the permit number, and other pertinent information, such as scale location, are 
posted at the site entrance. 

8.5 Traffic Signs 
Traffic signs and markers are provided as necessary to promote an orderly traffic pattern 
to and from the tipping floor and maintain efficient operating conditions.  The traffic plan 
is depicted on the Site Plan drawing in Figures section. 

9. ZONING APPROVAL 
A copy of the approval letter from the Edgecombe County Planning & Inspections 
Department stating that the existing facility meets all the requirements of the local zoning 
ordinance is included in Appendix III. 

10. OPERATING RECORD AND RECORDKEEPING 

10.1 Recorded Information 
Edgecombe County shall maintain on-site the following information: 
 

• Records of random waste inspections, certifications of training, and training 
procedures; 

• Amounts by weight of solid waste received at the facility to include, consistent 
with G.S. 130A-309.09D, county of generation; 

• A copy of the approved Operation Plan; 
• A copy of the current Permit to Operate; 
• Leachate disposal records, including testing or analytical data required for 

disposal at the off-site WWTF; and 
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• Audit records, compliance records, and inspection reports. 

10.2 Information Availability 
All information contained in the Operating Record shall be furnished to the Division 
according to the permit or upon request, or be made available for inspection by the 
Division. 
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APPENDIX I 
(WASTE SCREENING AND ACCEPTANCE PROGRAM SAMPLE FORMS) 
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