5400 Glenwood Avenue, Suite 300
Raleigh, North Carclina 27612

tel: 919 787-5620

fax: 919 781-5730

April 24, 2009

Mr. Ed Mussler, Permitting Branch Supervisor

Solid Waste Permitting Branch '

North Carolina Department of Environment and Natural Resources
Solid Waste Section

401 Oberlin Road

Raleigh, North Carolina 27605

Subject: Cabarrus County, North Carolina
C&D Landfill Closure
Permit No. 13-02
Revised Bid Schedule

Dear Ed:

In an effort to provide a construction schedule acceptable to the Solid Waste Section for closure
of the above referenced project, Camp Dresser & McKee (CDM) and Cabarrus County
presented an accelerated schedule (in a letter dated February 20, 2009) to John Murray, P.E.,
identifying a Notice to Proceed date or start of construction by June 1, 2009. In order to meet the
accelerated schedule, a bid date of April 24, 2009 was selected by CDM and the County with the
goal of placing the selected low bidder and bid amount on the Board of Commissioner’s
meeting agenda by April 27, 2009, for the Board of Commissioner’s meeting on May 18, 2009.

A pre-bid meeting with prospective bidders was held on April 16, 2009. This week several
contractors have submitted formal requests to extend the bid date indicating that the additional
time will allow them to submit more cost-competitive bids. The bid date of April 24% provided
bidders a shortened schedule of slightly more than 2 weeks as compared to a typical bidding
schedule of 30 days.

As a result of the shortened bid time and in the interest of providing bidders with adequate
time to bid the work, the County decided to extend the bid date to May 7, 2009, which will
provide a more typical bidding period. CDM will review the submitted bids and provide a
recommendation for award to the County by May 14#. The County will place the
recommendation for award on the Board of Commissioners meeting agenda by no later than
May 22, 2009, which will allow the award to be presented during the Board of Commissioners
meeting on fune 15, 2009.
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The bid date extension will result in the Notice to Proceed date being issued after the June 15,
2009 Board of Commissioners meeting.

Should you or John Murray have any questions or concerns regarding the revised bid
schedule and the project award date, please contact either Martin Sanford at (704) 342-4546 or
me at (919).787-5620.

Vexy truly yours,

Robert E. Brossoie, P.G., C.P.G.
Sr. Project Manager
Camp Dresser & McKee Inc.

cc: John Murray, P.E., NCDENR SW$S
Rick Payne, Cabarrus County
Kevin Grant, Cabarrus County
Martin Sanford, P.E., CDM
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