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NORTH CAROLINA DEPARTMENT OF ENVIRONMENTAL QUALITY 

DIVISION OF WASTE MANAGEMENT 

HAZARDOUS WASTE SECTION (HWS) / COMPLIANCE BRANCH 

RCRA INSPECTION REPORT 

 
1. Facility Information:  FMS Enterprises USA, Inc.   

  2001 Kawai Road 

 Lincolnton, NC 28092 

 EPA ID#: NCD 982 136 657 

    

2.    Facility Contact:  Mr. Harlon Ward, FMS Enterprises USA, Inc. – Plant Manager   

     Phone: 704.735.4249 Email: fmsus3@bellsouth.net 

     

3. Inspector(s):   Mr. Mark Burnette, HWS-Environmental Senior Specialist 

     Mr. Sean Morris, HWS-Environmental Senior Specialist 

      

4. Survey Participants:  Mr. Harlon Ward, FMS Enterprises USA, Inc. – Plant Manager   

     Ms. Leslie Rhyne, FMS Enterprises USA, Inc. – Logistics Manager   

     Mr. David Collier, FMS Enterprises USA, Inc. – Ballistic Range   

       

5. Date/Time of Inspection: January 13, 2016 / Arrived: 10:30am Departed: 2:15pm 

 

Date of Report:  April 7, 2016– Prepared By: Sean Morris 

 

6. Purpose of Inspection:  Complaint Investigation 

 

7. Facility Description:  

 

On December 22, 2015 I received a complaint referral for FMS Enterprises USA, Inc. (FMS) located in 

Lincolnton, NC. The anonymous complaint was first submitted to EPA’s web-based system on December 

1, 2015 and was written in Spanish. The complaint was translated into English by EPA personnel and stated 

that FMS spills and disposes of chemicals through a drain within the back of the facility. The complaint 

explained that the improper disposal has been ongoing since the facility began operations and that the 

waste is being improperly disposed in order to avoid the cost for proper disposal.    

 

On January 13, 2016 Mr. Mark Burnette and I conducted a site visit at FMS to investigate the complaint 

allegations.  Upon arrival we met with FMS personnel and explained the reason for the visit. Mr. Harlon 

Ward is the facility’s Plant Manager and site contact for the purpose of this investigation. FMS began 

operations at the Lincolnton facility in 2005 and operates a manufacturing process for the production of 

uni-directional (UD) fabrics used for ballistic protection products. The facility is located on a 10-acre tract 

with one main production building that is 63,870 square feet in size. The facility currently has approximately 

45-permenant employees and approximately 20-contract employees working 4-shifts, 7-days a week. The 

facility is located within an industrial park with the closest residential area being at least 1000-feet away 

and there are no known water supply wells onsite. The facility is connected to municipal POTW for water 

and sewer services and does not operate a wastewater pretreatment system.  
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FMS generates D022 hazardous waste from laboratory testing and D008 hazardous waste from ballistics 

testing. The facility is listed as a small quantity generator (SQG) and fluctuates between operating as 

conditionally exempt small quantity generator (CESQG). SQG requirements were also discussed during 

the inspection.   

 

8. Areas of Inspection: 

 

Manifests: 

 

Hazardous waste manifests were reviewed during the visit. The manifests reviewed were in good order 

and documented approved transporters and TSD facilities. Land Disposal Restriction forms accompanied 

the manifests.  

 

Transporters: Freehold Cartage – NJD 054 126 164 

  Stat, Inc. – NCD 980 799 142 

 

TSDs:  Ecoflo, Inc. – NCD 980 842 132 

  Envirite of Ohio – OHD 980 568 992 

  Envirite of Penn. – PAD 910 154 045  

 

  Complaint Allegations: 

 

During the visit, an inspection of the areas specified within the complaint was performed. Specifically, we 

visually inspected all areas within the back of the facility and identified several floor drains, approximately 

6” in diameter, in the area. The floor drains were all located within open walkways and were clearly visible. 

The drains were not located near production equipment or chemical storage areas and the drains 

appeared to be clean with no evidence of chemical residues. FMS personnel stated that the drains are 

connected to the facility’s wastewater distribution system and that the system discharges into the 

municipal POTW. FMS personnel also stated that they had no knowledge of employees ever using floor 

drains to dispose of materials.  

 

During the visit we also inspected several drains located outside of the rear portion of the facility. The 

drains are used to collect rainwater from the facility’s roof downspouts and each drain is connected to 

~24” diameter flexible plastic piping, which are extended along the ground and down a steep 

embankment, where they discharge rainwater into a wooded area. A visual inspection of each drain 

and discharge area was performed and there was no evidence of chemical residues or stained soils.  

 

Based on the information obtained during the complaint investigation, FMS provided documentation to 

demonstrate that facility generated hazardous waste is being sent to appropriate hazardous waste 

treatment, storage & disposal facilities (TSDFs). No evidence was found to validate the complaint 

allegations of poring/spilling of chemical waste into drains. A recommendation was made to place 

secure covers over the interior floor drains as the drains are not being used.  
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9. Comments: 

 

 It is a reminder that if the facility generates more than 220-pounds of total hazardous waste in any 

calendar month or accumulates more than a total of 2,200-pounds of hazardous waste onsite at any 

one time, the facility would be subject to small quantity generator (SQG) regulatory requirements.  

Facilities that generate more than 2,200-pounds of total hazardous waste in any calendar month or 

accumulates more than a total of 2.2-pounds of P-Listed hazardous waste onsite at any one time, the 

facility would be subject to large quantity generator (LQG) fees and regulatory requirements.  

 

Based on the amount of hazardous waste being generated at FMS, it appeared that the facility may 

operate as a SQG several months per year. FMS must develop a hazardous waste management 

program that demonstrates compliance with SQG regulations. After 30 days (from the date report is 

received) your facility is subject to an unannounced Compliance Evaluation Inspection (CEI). Any 

violations found during a subsequent CEI will be subject to enforcement. 

 

 

 

 

 

 

 

                

                 ______________________________________________________                              SENT BY EMAIL        

                                        SEAN MORRIS / DATE                                 FACILITY CONTACT 

                     NC HWS-COMPLIANCE BRANCH 
 

 

 

 

cc:  

Brent Burch, Compliance Branch Head 

Central Office Files 

Harlon Ward, FMS Enterprises USA, Inc. 
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