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CERTIFIED MAIL 7005 1160 0004 7952 0568 

RETURN RECEIPT REQUESTED 

 

 

Joia M. Johnson 

General Counsel  

Hanesbrands Inc. 

1000 East Hanes Mill Road 

Winston Salem, NC 27105 

 

Re: NOTICE OF REGULATORY REQUIREMENTS FOR CONTAMINANT ASSESSMENT AND 

CLEANUP-Hanesbrands Industrial Facility, 700 South Stratford Road, Winston-Salem, Forsyth County, NC, 

Site Identification No. To Be Assigned. 

 

Dear Ms. Johnson: 

 

We have received documentation from the North Carolina Division of Waste Management Brownfields Section 

reporting that the subject property has been contaminated by one or more hazardous substances.  More specifically, the 

metals lead, mercury, and chromium, along with the volatile organic compound perchloroethylene (“PCE”) are present in 

levels above their respective North Carolina 2L groundwater standards.  Regulatory oversight for the assessment and 

cleanup under all applicable authorities will be provided by the Division of Waste Management through its Superfund 

Section, Inactive Hazardous Sites Branch (“Branch”).  Please note, however, that this oversight extends only to all non-

petroleum contaminants as the DWM Underground Storage Tank Section will continue to have jurisdiction over all 

petroleum related contamination regardless of the source. 

 

Based on information provided to date, the Inactive Hazardous Sites Response Act (“IHSRA”), codified under N.C. Gen. 

Stat. § 130A-310, et seq., applies to your site.  In addition, initial immediate actions may be required under 15A NCAC 

2L, Groundwater Classifications and Standards.   

 

 

I.  ACTIONS REQUIRED AT THIS TIME: 

 

Conduct a Vapor Intrusion Evaluation 
Analytical data from the Limited Phase II Assessment Report, performed by Withers & Ravenel, indicates that PCE is 

present in an on-site monitoring well located 100 feet of structures.  Additionally, the PCE concentration of 130 

micrograms per liter (ug/L) exceeds the Branch’s Acceptable Groundwater Concentration Screening Level of  49 ug/L 

for vapor intrusion potential for commercial/industrial use structures.  Consequently, an evaluation for vapor intrusion 

potential is required at the Site.  The Branch’s Supplemental Guidelines for the Evaluation of Structural Vapor Intrusion 

Potential (“Vapor Guidelines”) should be used in conducting an evaluation of structural vapor intrusion potential.  The 

Vapor Guidelines and updated Screening Levels can be accessed on the Branch’s website:  

http://portal.ncdenr.org/web/wm/sf/ihshome. 

 

 

 

http://portal.ncdenr.org/web/wm/sf/ihshome
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We are requiring Hanesbrands to submit a work plan that addresses the evaluation for vapor intrusion required at the 

Site.  This plan must be received in the Branch Winston-Salem Regional Office (WSRO) within thirty (30) days 

from the receipt date of our letter. 

 

Complete the Site Cleanup Questionnaire.   

To comply with the requirements of State law, a Site Cleanup Questionnaire, available on the website noted at the 

end of this letter, must be completed and returned to our office.  The information your company provides will be 

reviewed along with other information to prioritize the site, so please make certain that the information provided is 

complete and accurate.  Please note that the failure by your company to inform the Branch of any nearby potable 

wells or other high risk conditions may adversely affect its ability to identify this site as a higher-risk site. 

 

Take Initial Abatement Actions Required Under 15A NCAC 2L. 

If Hanesbrands has not already done so, it must take the initial abatement actions required under 15A NCAC 2L.  

Pursuant to 15A NCAC 2L .0106(b), any person conducting or controlling an activity which results in the discharge 

of a waste or hazardous substance to the groundwaters of the State, or  in proximity thereto, shall take immediate 

action to terminate and control the discharge, and mitigate any hazards resulting from exposure to the pollutants.  

Pursuant to 15A NCAC 2L .0106(c), if groundwater standards have been exceeded, you must take immediate action 

to eliminate the source or sources of contamination.  Beyond initial abatement actions, all assessment and 

remediation will be done through the IHSRA.   

 

 
II.    FUTURE ASSESSMENT AND CLEANUP ACTIVITIES: 
 

All correspondence regarding this site should be sent to the Branch WSRO.  Future assessment and cleanup 

activities (activities conducted after the initial abatement steps required in 15A NCAC 2L) may be conducted 

through the Voluntary Cleanup Program (discussed below) or pursuant to an Order issued under N.C. Gen. Stat. § 

130A-310.3.  In addition, if Hanesbrands chooses not to conduct a cleanup through the Voluntary Cleanup Program, 

the site may be referred to the United States Environmental Protection Agency (“EPA”).  If so referred, EPA will 

screen the site for Federal enforcement action under the Federal Superfund Program, established under the 

Comprehensive Environmental Responsibility, Compensation, and Liability Act (“CERCLA”).   

 

 

III.     VOLUNTARY CLEANUP PROGRAM: 
 

Under the IHSRA, persons who move forward to assess and remediate contamination, without being compelled to 

do so through formal legal action filed against them, are called “volunteers.”  To participate in the voluntary cleanup 

program, Hanesbrands will be required to enter into an administrative agreement with the Branch.  The voluntary 

cleanup will proceed through the Registered Environmental Consultant Program or under direct oversight by the 

Branch Staff, as discussed below: 

 

Agreement to Conduct Assessment and Remediation Through the Registered Environmental Consultant 

Program. 

The Branch has a privatized oversight arm of the voluntary cleanup program known as the Registered 

Environmental Consultant (“REC”) program.  Based on the responses provided on the questionnaire (degree of 

hazard and public interest in the site), the Branch will determine whether a staff person or an REC will perform the 

oversight and approval of your company’s assessment and cleanup action.  Please note that having one or more of 

the conditions identified on the questionnaire does not necessarily preclude the site for qualifying for an REC-

directed cleanup action.   

 

Under the REC program, the volunteer hires an environmental consulting firm, which the State has approved as 

having met certain qualifications, to implement a cleanup and certify that the work is being performed in compliance 

with regulations.  In other words, the REC’s certifications of compliance are in place of direct oversight by the 

Branch.  Details of the REC program can be found at http://portal.ncdenr.org/web/wm/sf/ihs/recprogram.  If you 

have any questions specific to the REC Program, including how to participate, please contact the REC Program 

Manager, Kim Caulk, at 919-707-8350 or at kim.caulk@ncdenr.gov. 

 

mailto:kim.caulk@ncdenr.gov
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Agreement to Conduct Assessment and Remediation Under State Oversight. 

If the Branch determines that the site should be assessed and remediated pursuant to direct State oversight, it will not 

be eligible for a REC-directed cleanup.  In such instances, the remedial action will receive direct oversight by 

Branch staff. 

 

 

IV.    FAILURE TO RESPOND: 

 

If we do not receive a completed questionnaire, the Branch will take further action to prioritize the site without input 

from your company.  Failure to conduct the vapor intrusion evaluation or to take the initial abatement steps required 

in 15A NCAC 2L may result in the assessment of a civil penalty against Hanesbrands.  In addition, the IHSB may 

seek an injunction compelling compliance with the initial abatement steps required in 15A NCAC 2L.  For future 

work beyond the initial abatement steps required pursuant to 15A NCAC 2L, a unilateral Order may be issued 

pursuant to § 130A-310.3 to compel assessment and cleanup.  

 
 

V.    ADDITIONAL INFORMATION REGARDING THE IHSRA AND THE BRANCH: 

 

People are often confused by the name of the Inactive Hazardous Sites Response Act and the Branch.  By definition, 

“Inactive Hazardous Sites” are any areas where hazardous substances have come to be located and would include 

active and inactive facilities and a variety of property types.  The term “inactive” simply refers to the fact that 

cleanup was inactive at large numbers of sites at the time of program enactment.  Additional information about the 

Branch may be found at http://portal.ncdenr.org/web/wm/sf/ihshome. 

 

Submit completed questionnaire to my attention at the letterhead mailing address.  You may also send the 

questionnaire to me in the form of an adobe acrobat (“PDF”) file.  Electronic submissions of PDF documents should 

be sent to collin.day@ncdenr.gov. 

 

If you have additional questions about the requirements that apply to your site, please contact me at 336-771-5281. 

 

Sincerely, 

 
Collin Day 

Hydrogeologist 

 

cc:  Chan Bryant, Withers & Ravenel 

 Thomas Moore, WSRO-UST Section 

 Tony Duque, NCDENR Brownfields Section 

 Gary Roberts, City-County Planning Board 

 WSRO-IHSB Files 

http://portal.ncdenr.org/web/wm/sf/ihshome
mailto:collin.day@ncdenr.gov
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October 9, 2013 

 
 
 
 
Christopher Cox 

Associate General Counsel  

Hanesbrands Inc. 

1000 East Hanes Mill Road 

Winston Salem, NC 27105 

 

Re: NOTICE OF REGULATORY REQUIREMENTS FOR CONTAMINANT 

ASSESSMENT AND CLEANUP-Hanesbrands Industrial Facility, 700 South 

Stratford Road, Winston-Salem, Forsyth County, NC, IHSB Site Identification No. 

NONCD0002945 

 

Dear Mr. Cox: 

 

We are writing our letter to follow up from our September 16, 2013 meeting with you, Mr. 

Ewyn Thompson and Mr. Steve Berlin.  The focus of this meeting was the discussion of the 

subject site’s status and the new site letter, dated July 29, 2013, as sent to Hanesbrands 

regarding the assessment of groundwater contamination that has been detected.  The 

remaining paragraphs of this letter will further summarize the topics that were discussed at 

this meeting as well as provide your company with guidance on the sequence of steps under 

which future assessment will likely need to occur. 

 

As you are aware, the subject property is currently under new ownership with an upcoming 

commercial development to take place in the near future.  The new property owner/developer 

is entering into a Brownfields Agreement (BFA) with the North Carolina Brownfields 

Section (“Section”).  To this end, the Section is requiring a vapor intrusion (VI) evaluation to 

be conducted.  It is our understanding that the Section has also required soil samples to be 

collected under the existing building foundations as well.  The data obtained from both the 

VI evaluation as well as that from the foundation borings will not only satisfy requirements 

in the BFA that is being developed, but also assist the Inactive Hazardous Sites Branch 

(“Branch”) as well.  In the case of the Branch, the VI evaluation data, in particular, will help 

in determining whether the site (“Site”) is one of a priority.  VI data exceeding the Branch’s 

screening values would likely warrant the requirement for additional soil gas testing away 

from the Site and onto adjacent residential properties.  The Branch has concerns about the 
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close proximity of the private residences to the apparent source areas located on the Site.  

Furthermore, we have also noted a number of basements at these residences which increases 

the potential need for additional VI evaluations.  

 

You should also be aware that if soil sample data collected from under the foundations 

indicates that the remediation goals established by the Branch have been exceeded, the Site 

could potentially be considered as one of a priority as well.  Such would particularly be the 

case if the existing foundations are removed for new construction.  Under such a removal, 

contaminated soil that is above the Health Based Remediation Goals would need to be 

addressed to minimize exposure to the public through various routes including inhalation, 

ingestion, and/or dermal contact. 
  

The Branch considers Hanesbrands to be the responsible party (RP) for all contamination that 

has been reported to our office thus far.  As the RP for the Site, Hanesbrands will be required 

to conduct a site assessment either under direct oversight with an assigned Branch project 

manager or else under the Registered Environmental Consultant (REC) Program.  A priority 

site will include the Branch project manager directly overseeing all assessment and 

remediation that is to be performed at the Site.   

 

As was also discussed in our meeting, the Branch is in receipt of the August 28, 2013 letter 

from Mr. Berlin in which he indicated that Hanesbrands is not the party responsible for the 

chlorinated hydrocarbons detected in groundwater under the Site.  In reviewing the Phase II 

environmental site assessment (ESA) reports performed by Delta Environmental and by 

Withers and Ravenel, and as completed in 2007 and 2009, respectively, we note that 

Hanesbrands maintained a hazardous waste storage area on the property.  Additionally, Site 

map drawings presented in the Delta ESA Report show the former location of an 

electroplating operation that was conducted in the main Site building.  Chlorinated 

hydrocarbons such as tetrachloroethylene and trichloroethylene are common groundwater 

contaminants at sites where electroplating and textile processing operations were conducted.   

 

Mr. Berlin also indicated in his letter that the current or past presence on surrounding 

properties of various other commercial entities including automobile servicing, drycleaning 

and pharmaceutical manufacturing facilities suggest that an offsite source exists for the 

subject groundwater contamination.  While the Branch does not dispute that these types of 

industries are common sources for chlorinated hydrocarbon contamination, it is worth noting 

that the Hanesbrands facility is located on a topographic high in relation to the surrounding 

properties.  Such a position strongly suggests that Hanesbrands is located on a groundwater 

recharge zone that will move contaminants away from the site rather than on to it. We would 

like to point out, therefore, that if Hanesbrands continues to maintain that it is not the RP for 

the subject contamination, it must adequately demonstrate as such through the appropriate 

field investigation techniques. To date, evidence for an offsite source has not been presented 

to the Branch.   

 

Regardless of whether the Site is overseen by a Branch project manager or a Registered Site 

Manager under the REC Program, a Site Assessment (SA) must be performed.  The SA will 

need to evaluate all receptors in the area including not only those for potential vapor 

intrusion, but also including active water supply wells and locations of downgradient 
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streams.  Regarding the last receptor mentioned, downgradient streams, we do note that 

chloride in groundwater is above the State 2L groundwater standard of 250 milligrams per 

liter (mg/L).  The source for the chloride is presumably from the area of the former salt tanks 

and/or brine pit.  Additionally, you should be aware that the State 2B surface water standard 

for chloride is 230 mg/L. The concentration in one monitoring well onsite was at 2,700 mg/L.  

Given the close proximity of this well to surface water, there may be impacts to a stream 

such that the 2B standard is exceeded.  Consequently, a future site assessment will warrant 

the collection of stream samples as well. 

 

Finally, the regulatory administration for the subject site has previously been performed by 

Branch personnel in the NCDENR Winston-Salem Regional Office.   Due to a recent internal 

reorganization within the Branch, the site now falls within the newly established Branch 

Central Region which has resulted in the assignment of a new regional supervisor, Mr. Qu Qi 

as well as new personnel who will serve as region project managers.  Consequently, please 

direct all future correspondence, reporting and/or documentation to the attention of Mr. Qi at 

the following contact information: 

 

Qu Qi 

NC Division of Waste Management-Superfund Section 

1646 Mail Service Center,  

Raleigh, NC 27699 

Phone:  919-707-8213 

Email: Qu.Qi@ncdenr.gov 

 

If you have additional questions regarding the above matters please contact me at 336-771-

5281. 

 

Sincerely, 

 
Collin Day 

Hydrogeologist 
 

cc:  Chan Bryant, Withers & Ravenel 

 Thomas Moore, WSRO-UST Section 

 Tony Duque, NCDENR Brownfields Section 

 Gary Roberts, City-County Planning Board 

 Qu Qi, Branch Central Region 

 Bruce Parris, Branch Western Region  

 WSRO-Branch Files 

mailto:Qu.Qi@ncdenr.gov


 

 

 

 




