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AaCOM 

October 10, 2013 

Mark Wilkins 

AECOM 
8540 Colonnade Center Drive, Suite 306 
Raleigh, North Carolina 27615 

Hazardous Waste Facility Management Branch 
North Carolina Department of Environment and Natural Resources 
1646 Mail Service Center 
Raleigh, NC 27699-1646 

919.872.6600 tel 
919.872.7996 fax 

Subject: Work Plan to Address Issues Identified During July 18, 2013 Compliance Inspection 
Former John Deere Facility 
3800 Little Mountain Road, Gastonia, North Carolina 
NCO 091 249 417 

Dear Mr. Wilkins, 

AECOM Technical Services of North Carolina, Inc. (AECOM) on behalf of Textron, Inc. has 
prepared this letter work plan to address issues identified during the July 18, 2013 compliance 
inspection at the above-referenced facility as outlined in your August 23, 2013 letter to Textron. 
The inspection was conducted by Mr. Sean Morris of the North Carolina Department of Environment 
and Natural Resources (NCDENR) Hazardous Waste Section (HWS) to evaluate compliance with 
Textron's Resource Conservation and Recovery Act (RCRA) permit. The HWS itemized comments 
are listed below followed by their respective responses. 

Item 1a. Sections I. F. (4) and (8), II. C., II.D., and II. F. of Textron's RCRA Permit, Section l-2(a) 
and Appendix 13 of Textron's RCRA Part B Application (Application), and Section 4.4.1. of the 
December 2011 Operation, Maintenance and Contingency Plan (2011 O&M Plan) state 
monitoring wells will be inspected for damage on an annual basis. Form 1 in the O&M Plan lists 
locks, protective covers, and concrete pads at the monitoring wells as items that will be 
inspected annually and repaired as necessary. During the July 18, 2013 HWS inspection, it 
was noted that several of the monitoring well protective covers have broken/missing hinges 
and/or are in poor condition. The inspector also noted that the concrete pads around some of 
the monitoring wells are broken and/or cracked. Textron should repair protective covers and 
clean and repair concrete pads at the affected monitoring wells. 

Response 1a. According to Well Construction Standards presented in North Carolina 
Administrative Code Title 15A, Subchapter 2C (2C Standards), Section .0108 (k), all non-water 
supply wells, including temporary wells, shall be secured with a locking well cap to ensure against 
unauthorized access and use. Furthermore, Section . 0108 (I) states that all non-water supply wells 
shall be equipped with a steel outer well casing or flush-mount cover, set in concrete, and other 
measures sufficient to protect the well from damage by normal site activities. 

The broken/missing hinges on the steel outer well covers do not interfere with well security as 
required in Section .0108 (k), as each well riser is equipped with a locking well cap that prevents 
unauthorized access and use. The broken/missing hinges on the steel outer well covers do not 
affect the cover's ability to protect the well from damage by normal site activities, as required by 



AECOM 2 

Section .0108 (1). Additionally, Section .0108 (I) allows for use of a flush-mounted protective well 
cover, which cannot be locked on the exterior. Therefore, it is Textron's position that the 2C 
Standards do not require the broken/missing hinges on the steel outer well covers to be replaced or 
repaired as long as the inner well riser (casing) has a locking well cap equipped with a lock. The 
outer metal well casings continue to provide their intended function of protecting the inner well 
casing from normal site activities. Textron will continue to monitor well conditions in the future and 
will correct sub-standard conditions. 

The broken and cracked concrete pads around monitoring wells will be repaired by November 1, 
2013. Textron will first inventory the wells requiring concrete repairs, then patch or replace concrete 
pads as necessary. Textron will document these repairs by taking "before" and "after" photographs 
and submitting them to the HWS by December 1, 2013. 

Item 1b. During the July 18, 2013 HWS inspection, Mr. Morris noted there are areas of 
dead vegetation around many of the monitoring wells. The HWS is concerned that Textron 
or the property owner is using an unknown herbicide to kill the grass and weeds around the 
monitoring wells and that any hazardous constituents contained in the herbicide may be a 
source of contamination at these well locations. Textron should consider taking action to 
stop the use of herbicides around the monitoring wells. 

Response 1 b. The current property owners (Schwarz & Schwarz) contract mowing and other 
landscaping services (except within the fenced hazardous waste management units) to a third 
party. The AECOM project manager (Ms. Erin Stewart) spoke with the Schwarz & Schwarz 
property manager (Mr. Frankie Staley) on October 1, 2013. Mr. Staley stated that he was aware 
that herbicides were not to be used around monitoring wells, but that the landscaping contractor 
may have a new employee who was not aware of this restriction. Mr. Staley stated that he would 
reiterate to the landscaping contractor that herbicide was not to be used around monitoring wells in 
the future. Textron will monitor usage of herbicides around monitoring wells and will notify the 
property owner if evidence of continued herbicide use is observed. 

Item 2. Sections I. F. (4) and (8), II. C., II.D., and II. F. of Textron's RCRA Permit, Section l-
2(a) and Appendix 13 of Textron's RCRA Part B Application and, Section 3.4 of the 2011 
O&M Plan state the security fencing at the Hazardous Waste Management Units (HWMUs) 
will be inspected and maintained (including grass/brush/debris removal) up to twice per 
month but at least annually. Form 1 of the 2011 O&M Plan lists the security fences as 
items that will be inspected annually at each HWMU. During the July 18,2013 HWS 
inspection, several areas where vegetation is impacting the eastern side of the security 
fence around HWMU #3 were noted. Damage to the security fence at HWMU #3 due to 
vegetation growing on the fence and due to a fallen tree limb was noted. Textron should 
remove the growing vegetation and the fallen limb and repair damaged fencing on the east 
side of HWMU #3. 

Response 2. Textron will remove the vegetation and fallen limbs on the fence along the eastern 
side of HWMU #3, as well as repair this section of damaged fencing, by November 1, 2013. This 
does not include repair of the barbed wire at the top of the fence, as barbed wire is not a 
requirement for HWMU perimeter fences and the other three sides of this fence are not equipped 
with barbed wire. Textron will document the vegetation removal and fence repair by submitting 
photographs of this section of fencing to the HWS by December 1, 2013. 
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Item 3. Appendix C of the RCRA Permit requires Textron to inspect and maintain the 
Remedial Action Systems operating at the Facility. Form 7 of the 2011 0 & M Plan 
indicates Textron will conduct inspections for leaks or excessive surface condensation and 
perform maintenance activities monthly, and will repair the groundwater treatment system 
as needed. During the July 18, 2013 HWS inspection, an accumulation of water was noted 
on the groundwater treatment building floor. Textron should attempt to determine the cause 
of and take corrective action to minimize or eliminate water accumulating on the floor within 
the groundwater treatment building. 

Response 3. The accumulation of water observed on the floor of the groundwater treatment 
system building during the July 18, 2013 inspection was a result of exterior condensation dripping 
off of treatment system piping and onto the floor. Condensation on system piping occurs only 
during hot and humid weather, and has not been observed since approximately the end of August. 
Textron will install a dehumidifier inside the groundwater treatment system building by November 1, 
2013 and will operate the dehumidifier during hot and humid weather, or whenever condensation is 
noted on system piping. Photographs of the dehumidifier will be submitted to the HWS by 
December 1, 2013 to document the corrective action. 

Item 4. The RCRA Permit requires proper documentation of inspections, maintenance, and 
repair activities. The 2011 O&M Plan lists several forms that are used to document 
inspections, maintenance activities, and repairs at the Facility. Textron should ensure all 
forms and documents are completed as required and are properly stored at the Facility for 
review during a Compliance Inspection. 

Response 4. Textron's on-site operator has completed all required forms dating back to 
September 2011 when the new groundwater treatment system began operation. Any forms from 
this time period that were missing at the time of the July 18, 2013 compliance inspection were 
completed retroactively using notes recorded in the field notebook. In the future Textron will ensure 
proper forms and documents are completed and stored at the facility. 

Please contact Erin Stewart at (919) 239-7189 if you have any questions about this work plan. 

Yours sincerely, 

Erin Stewart, P.G. 
Project Manager 

cc: Greg Simpson- Textron 
Jon Wakeman - AECOM 

S. Grant Watkins, P.G., R.S.M. 
Sr. Program Manager 


